Granby Rovers Soccer Club Board Meeting Agenda

Meeting Information

Date: = March 9, 2022 Time: 7:30-8:15 p.m.
Facilitator: = Austin Busbey, President Place: Google Meet
Participant Attend? Participant Attend?
Austin Busbey, President Y Andrea Wiggins, Registrar Y
Nicole Marks, Vice President Y Mark Melnik, Facilities Director Y
Andrea Burns, Secretary Y Greg Dion, Media Director N
Brian Harris, Treasurer N Raychel Carey, Referee/Field N
Coordinator

Hgather Hurczyn, Coaching Y Diane Bragoni, Girls Director Y
Director

Steve Earl, Boys Director Y Jen Ehmann, Uniform Coordinator N

Agenda Item/Minutes Topic Leader

Spring Registration Update

e So far have half of the number of players as the fall for spring
registration

e Andrea to email coaches and managers to register teams (due by end
of month)

e 3 people having trouble registering. Working with CJSA contact to get
resolved.

e U11 boys have four players registered so far. Option to combine U11 Austin/Andrea W
boys with U10 boys and create two teams (with one playing up at
U11). Austin to reach out to Andrew Ellrod to ask about playing one
team up for U11 league games and friendly games could be more
flexible playing some U10 teams. Or U11 boys could be invited to just
play in some friendly games.

e Heather to reach out about high school teams. Have to register by
April 1.

Field Set Up
e  Spring field cleanup targeted for March 26 (March 27 rain date).
Waiting on confirmation water will be turned on by then.
e  Heather to reach out to high school team for volunteer hours.

Austin/Mark

HS Scholarship

e Board agreed to open applications for Rovers scholarship. Will Austin
distribute $1,000 to both male and female winners.

Memorial Contribution
e  Scott Stewart passed away recently. His son played Rovers. Board

decided to publicize golf event to raise money for his kids. Rovers will
also sponsor a hole during the golf tournament for $200. The event is
at Simsbury Farms and will give Rovers an opportunity to show
support and get the Rovers name out there. Nicole got $500 from her
company for volunteering and would like to earmark $200 of that
money to sponsor the hole.

Steve

Grievances Section - Policy
e Austin added grievances section. Steven sent Wethersfield language
as an example and Austin edited. Austin sent to Nicole and will send
out to Board for approval.

Austin/Steve

Spring Clinics/Camp for Soccer XS
e Board agreed to publicize spring Soccer XS clinics, but to add $5 to
registration cost for maintenance fees Heather
e Heather to send out camp information
e Heather to send out information about parks and rec camp at same
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Austin to send practice schedule out to coaches so that coaches can
plan and start practicing after fields are ready.

Targeting April 15-May 15 for fall sign-ups. Austin to ask Greg about
doing the sign-ups through the website, or may decide to keep Google
form.

Targeting early April for spring newsletter

April 6 next board meeting

Austin




